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Date:   August 16, 2017 
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To:   Design Review Board  
From:   Dana Morrison, Assistant Planner  
Subject:  Major Sign Review with Amendments  
Recommendation: Approval with Conditions 
Applicant/Owner: Gordy Ross (Ross+Luthin Creative), The Barlow  
File Number:  2017-55  
Address:  The Barlow, Sebastopol Ca  
CEQA Status:  Categorical Exemption: Section 15311: Class 11  
General Plan:  Industrial  
Zoning:  M: Industrial  
  
Introduction: 
 
This is a Major Sign Review application seeking to create further amendments to the existing 
Barlow Master Sign Program.  This application follows a series of Board meetings from 2012 to 
2014, which resulted in the approval of a Master Sign Program for The Barlow, and a number of 
subsequent amendments in 2015.  The Board reviewed a preliminary application regarding the 
proposed changes to The Barlow Master Sign Program in June, 2017, during which the Board 
made comments and suggestions.  This application took the Board’s comments and the 
applicant is now presenting the final amendments for approval.  
 
Project Description: 
 
The project involves a number of changes and additions to the Barlow Master Sign Program.  
According to the applicant, the goals of the changes are to; 1) Welcome the community and 
visitors to The Barlow, 2) Increase awareness of The Barlow as a distinct district of Sebastopol, 
3) Encourage arrivals at Sebastopol Avenue, 4) Promote the goods and services available at 
The Barlow, and finally, 5) Make The Barlow more engaging, vibrant and successful.   The 
project includes specifically: 

A. Removing the large ‘The Barlow – Sebastopol – Local – Food – Art – Wine’ and ‘The 
Barlow’ lettering on Guayaki Building.  Although it is a well-intentioned and attractive 
building feature, the large letters send a confusing message, often causing visitor to 
think that the Guayaki Building is ‘The Barlow’.  This would be the removal of two 
signs which measure approximately 604 square feet. 

B. Adding additional lettering to the Morris Corner Feature (A1).  The project includes 
the addition of the words ‘Market District’ to the Morris corner feature to enhance the 
sense of arrival to ‘The Barlow’.  The letters are proposed to be 5” tall and match in 
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color to the existing 12” letters which read “The Barlow”, the new letters will measure 
5’-6” in length.  This would be the addition of 2.5 square feet of signage. 

C. Installing a welcoming ‘Barlow Gateway’ (BG) element at the Sebastopol Avenue 
entry.  The transformation is proposed to make it feel more like visitors are passing 
through a sets of gates that might have stood at the entry to an old plant or industrial 
area.   This sign would consist of two, double-sided event banners, each measuring 
112.5 square feet per side, for a total square footage of 450 square feet; and a 
spanning letter sign across the parking lot measuring 67.5 square feet. 

D. Installing ‘Spanning Letters’ (SL) reading ‘The Barlow’ across the entrance at Morris 
Street, and at the entrance from McKinley (coming from downtown).  This will create 
a similar gateway feeling to The Barlow, echoing the design of the main Gateway 
proposed along the Sebastopol Avenue front.  Each spanning sign would consist of 
2’6” tall letters and span 22’3”, for a total sign area of 55.625 square feet each. A 
total sign area of 111.25 square feet.   

E. Installing a ‘Crate Stack’ (CS), as an entry feature, which will advertise The Barlow, 
the types of services offered and any events held on site.  The crate stacks are a 
homage to the old apple packing industry which originally occupied the site.  The 
sign will have 3 sides each measuring 8 feet tall by 4 feet long, for a total area sign 
area of 96 square feet; the bottom third of the crate stack will not be utilized for 
advertising or signage. 

F. Adding a ‘Branded Stripe’ (BS) to the Guayaki Building.  The stripe would be painted 
onto the building using gold paint and would contain lettering which will read “The 
Barlow”.  The goal of the stripe is to help lead visitors to the center of The Barlow.  In 
addition to this stripe the applicant is requesting to place the Barlow logo (“B”) below 
the signage.   The “B” would measure 18.5 square feet and the lettering would 
measure 40.25 square feet (20’1” long by 24’ tall). 

G. Adding ‘Pavement Graphics’ (PG) to various locations in the Barlow: 
a. Gravenstein Court- striping down the drive aisle will make the parking area 

feel more like a street, while iconic graphics will advertise the types of goods 
and services offered at the end of the path. (PG2). 

b. Morris Crosswalk- “B” branded striping is proposed for the crosswalk at 
Morris Street and McKinley Street. (PG3 and PG4). 

c. McKinley/Gravenstein Crosswalks- various artwork patterns are proposed for 
the crosswalks at the main Barlow intersection. (PG1). 

 
Environmental Review: 
 
The project is categorically exempt from the requirements of CEQA pursuant to Section 15311, 
Class 11, which exempts the installation of on-premise signs. 
 
Zoning Ordinance Consistency: 
 
The application is subject to the following provisions of the Sign Program: 
 
“Signage at The Barlow needs to address the historical roots of the project site and embrace the 
up to the minute marketing sensibilities of the diverse tenant mix at the project.  Signage should 
be a marriage of old and new: materials, graphic design, texture, color and character.  Project 
signs for The Barlow are designed to complement the project’s architectural character…Project 
signs are intended to reinforce the project brand and provide basic directional information to 
visitors.” (Barlow Master Sign Program, 2015 amended version, page 0.1). 
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The current project signage of the Barlow does not meet this standard set above.  Some of the 
existing signage actually creates confusion for visitors, with many people stating that they 
“cannot find The Barlow”.  The proposed changes seek to rectify this issues and create a more 
distinct design which will help visitors define the areas which make up The Barlow and easily 
note which types of services can be found on site.  
 
Currently there is no limitation on the square footage and types of signs which can used as 
“Project ID” signage.  An exception would need to be created to permit the addition of the below 
listed changes to the Project Identification signs for The Barlow Master Sign Program.  The 
Board will need to determine if all the proposed features are appropriate in size, scale and 
quantity for the site.  
 
Corner Feature (A1): 
Adding additional lettering to the Morris Corner Feature (A1): ‘Market District’.  The letters are 
proposed to be 5” tall and match in color to the existing 12” letters which read “The Barlow” (2.5 
square feet of signage).   
 
 Barlow Gateway (BG): 
 Adding a gateway feature to the Community Market entry, with two banners and a spanning 
element. 

o 2, double-sided banners measuring 7’-6” long by 15’ tall = 112.5 square feet 
per side, for a total sign area of 450 sq. ft. 

o 1 spanning sign reading The Barlow measuring 27’ long by 2’6” tall, for a total 
sign area of 67.5 sq. ft. 

 
Crate Sign (CS): 
Adding a three sided crate stack sign at the corner of McKinley and Morris Street, with each 
side measuring 4’ long by 8’ tall, for a total sign area of 96 sq. ft (32 sq. ft. x 3). 
 
Spanning Letters (SL):  
Adding 2 spanning features along McKinley (one next to the Theatre Building and one at the 
corner of Morris Street) each reading ‘The Barlow’ and each measuring 22’-3” long by 2’-6” tall 
for a total sign area of 111.25 sq. ft. total (55.625 sq. ft. x 2). 
 
Pavement Graphics (PG):  
Adding pavement graphics at 3 of The Barlow sidewalks along McKinley Street; one in front of 
the theater building, one at the main intersection of McKinley Street and Pink Lady/Gravenstein 
Court, and one at the intersection of McKinley Street and Morris Street.  This project also 
includes the addition of a painted dotted line with pavement graphics featuring the types of 
services available in The Barlow to be added to the parking lot between the Guayaki Building 
and the Community Market Building.  
 

It is the opinion of staff that these sign can be considered directional signs and do not 
count towards the overall signage square footage. However, the Board may wish to 
suggest changes in design or location where applicable.  

 
Wall Signage: Section 17.230.050.A: The maximum sign area permitted for the Guayaki 
Building (6782 Sebastopol Avenue) is 175 square feet according to calculation guidelines 
set forth in this section. Sign Area = Total Allowable Sign Area (based on total building 
frontage) / Number of Tenant Spaces 
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Building Accent Paint and Logo (BA): 
Adding The Barlow logo to the side of the Guayaki Building measuring 18.5, and the addition of 
black lettering reading ‘THE BARLOW” measuring 24” tall by 20’1”, for a total sign area of 40.25 
square feet. 
 

Approval was given in the 2015 revision to permit a ‘Primary Project Wall Sign’ and 
‘Secondary Project Wall Sign’.  These two signs were approved to be placed on the 
eastern and western frontages of the Guayaki Building, this proposal requests approval 
to remove these two wall signs (604 square feet) and replace them with 58.75 square 
feet of signage along the eastern frontage.  This effectively frees up 545.25 square feet 
of potential sign area to be utilized towards ‘Project ID’ signage.  

 
 
In summation, the project is looking to remove 604 sq. feet of existing ‘Project ID’ signage and 
add 786 (plus Market District letter).  This is a net change in signage which adds approximately 
182 square feet to The Barlow’s permit Project ID signage; not including street art. 
 

Sign Exception: 
 
Pursuant to Section 17.230.020.B.2 of the Sign Ordinance, the Design Review Board may grant 
a Sign Exception for the following reasons: 
 
1. The exception shall allow a unique sign of exceptional design or style that will enhance the 

area or building, or that will be a visible landmark; or 
 

2. The exception will allow a sign that is more consistent with the architecture and 
development of the site; or site context; or is appropriate given the nature of the business; or 

 
3. The granting of the exception will not constitute the granting of special privilege inconsistent 

with the sign limitations upon other properties in the same vicinity and Zone District. 
 
Public Comment: 
 
No public comments on the application have been received as of writing this report.    
 
City Departmental Comment: 
 
The following City departments reviewed the application: Building and Safety, and Engineering.  
The Building and Safety Department commented that the entry gateway would require a 
building permit. During preliminary review the Public Works Department commented that all 
signage and pavement signage shall be maintained by the property owner of The Barlow.  
  
Required Findings: 
 
Section 17.310.030.B.2 of the Zoning Ordinance states: In considering an application for design 
review, the Design Review Board, or the Planning Director, as the case may be, shall determine 
whether the design of the proposal would be compatible with the neighborhood and with the 
general visual character of Sebastopol; the design provides appropriate transitions and 
relationships to adjacent properties and the public right of way; it would not impair the 
desirability of investment or occupation in the neighborhood; the design is internally consistent 
and harmonious; and the design is in conformity with any guidelines and standards adopted 
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pursuant to this Chapter. 
 
Analysis: 
 
Each Master Sign Program amendment is analyzed individually: 
 
Cover: This amendment would change the revision date to August 16, 2017 and update the 
index to reflect proposed revisions to the Master Sign Program.  The index would only be 
revised if the “Corner Feature”, “Barlow Gateway”, “Crate Stack”, “Spanning Letters”, “Building 
Access Paint”, and “Pavement Graphics” are approved by the Board.  
 
Project Sign Locations: This amendment would update the map to reflect the proposed addition 
of the ‘“Corner Feature”, “Barlow Gateway”, “Crate Stack”, “Spanning Letters”, “Building Access 
Paint”, and “Pavement Graphics”. Staff recommends approval if the Board approves each of the 
above mentioned amendments.   
 
Corner Feature sign addition: This amendment would allow for the addition of 2.5 square 
footage of signage to be added to this existing sign.  New sign would read The Barlow Market 

District.  
 
Barlow Gate: This amendment would allow for the addition of a Barlow Gateway, which includes 
spanning letters and 2, double-sided banner signs.  The proposed gateway sign is significant in 
size but could be considered compatible with the proposed site in that the Guayaki Building and 
Community Market buildings are large structures, the water tower structure for the Gravenstein 
Station shopping center is of a similar scale, and in that this is the main access point for a 
majority of the visitors to The Barlow.  The Board should determine if the approval for the 
gateway spanning letters and the two banners proposed are of an appropriate scale for the site. 
In general, staff is supportive of some type of feature at this location in helping to create a 
unique defining entry point to The Barlow; however the scale and the design for the banners 
should be specifically reviewed by the Board. 
   
Crate Stack:  This amendment would allow for the addition of a crate stack at the corner of 
Morris Street and McKinley Street.  Three sides will be used to advertise events being held at 
The Barlow, and list the types of services to be found on site.  The sign is creative and is 
reflective of the The Barlow’s history as an apple processing facility.  Addition of the sign also 
helps call attention to the Morris Street entry to The Barlow.  
 
Spanning Letters:  This amendment would permit the addition of two spanning letter signs along 
McKinley Street (one to be located between the Theater Building and Foundry Building, and the 
other to be located at the corner of Morris Street).  These signs would similar in design to the 
Barlow Gateway signage minus the banner signs.  These two signs help to create a consistent 
entry design and helps to define the area which makes up The Barlow; something which is 
currently lacking.  These signs help put the site in context and create a unifying feature.  
 
Building Access Paint: This amendment would permit the removal of the existing Project Wall 
signage on the eastern and western frontages of the Guayaki Building, and would permit the 
placement of a branded stripe with the words ‘The Barlow’, with the branded Barlow “B” placed 
below, to be placed along the western frontage.  As only the wording and logo are counted 
towards the sign area, this signage is substantially smaller than the wall signs it will be 
replacing.  This is key directional sign which will help orient visitors towards the center of the 
Barlow. 
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Pavement Graphics: These directional signs are proposed to be placed along the road way 
between the Guayaki Building and the Community Market building.  It is the hope of the 
applicant that the dotted line will help direct visitors, who enter from Sebastopol Avenue, into the 
center of The Barlow. Decals between the lines will feature the types of services which are 
contained within The Barlow.  This signage also includes the addition of three decorative cross 
walks along McKinley Street.  The crosswalks would be designed to reflect The Barlow logo 
colors.  
 
 
As mentioned before, there is no limitation on the square footage and types of signs which can 
used as ‘Project ID’ signage within The Barlow Master Sign Program.  The above listed 
amendments require the approval of an additional 182 square feet of ‘Project ID’ Signage. The 
Board will need to determine if all the proposed features are appropriate in size, scale and 
quantity for the site.  Based on the size and unique layout of The Barlow staff feels that the 
proposed signage changes and additions are not out of scale with site.  The signage helps to 
create a unifying theme and clearly demarcates the boundaries of The Barlow, which is a 
feature currently lacking on the site.  
  
Recommendation: 
 
If it is the consensus of the Board that the proposed amendments to the Master Sign Program 
are compatible with the site, staff recommends that the application be approved based on the 
facts, findings, and analysis set forth in this staff report and subject to the conditions outlined.   
 
Alternatively, the Board may find that revisions are needed and that a continuance is 
appropriate.  Staff recommends that the Board provide direction to the applicant for revisions in 
the event of a continuance or rationale, in the event of a denial of any elements.     
 
Findings for Major Sign Review (Application Number 2017-55) approval to amend the 
Master Sign Program for The Barlow: 
 
Findings for Approval: 
 
1. That the project is categorically exempt from the requirements of CEQA pursuant to Section 

15311, Class 11, which exempts the installation of on-premise signs. 
 
2. That the proposed project is consistent with the Zoning Ordinance with approval of a Sign 

Exception.   
 
3. That the proposed project is consistent with Section 17.310.030.B.2 of the Zoning 

Ordinance in that the design of the proposal would be compatible with the neighborhood and 
with the general visual character of Sebastopol; the design provides appropriate transitions 
and relationships to adjacent properties and the public right of way; it would not impair the 
desirability of investment or occupation in the neighborhood; the design is in conformity with 
any guidelines and standards adopted pursuant to this Chapter in that the revisions to the 
Master Sign Program assist in the enhancement of The Barlow, which is a large and distinct 
area within Sebastopol.  The proposed sign allowances are significant in size but appear to 
be compatible with the proposed site in that it consists of multiple buildings, roads, and 
parking lots.   
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4. That the granting of a Sign Exception allows a variety of signs of unique style that appear to 
be compatible with the neighborhood and greater Sebastopol in that it enhances the entry to 
the Barlow at all of its major access without being excessive in terms of color or design.  The 
overall improvements help create and define The Barlow, without creating a separation from 
the rest of the town. 

 
5. That the granting of a Sign Exception will allow signs that are more consistent with the site 

context in that the spanning signs, crate stack, and wall signs appear to be compatible with 
existing project identification signage throughout The Barlow in that they contain the same 
colors and font style.    

 
Conditions of Approval: 
 
1. Approval is granted for the Design Review submittal described in the application and the 

plans date-stamped July 31, 2017.  This approval is valid for a period of three (3) years, 
except that the applicant may request one (1) year extension of this approval from the 
Planning Director, pursuant to Section 17.250.050 of the Zoning Ordinance. 
 

2. The signs shall be installed consistent with the application materials date-stamped July 31, 
2017.  No other signs regulated by the Sign Ordinance shall be installed or displayed 
without the prior written approval of the Planning Department. 

 
3. An encroachment permit may be required prior to installation of the signs.  Please contact 

the Engineering Department prior to installation if work will be performed, or materials 
placed, in the public right-of-way. The phone number for the Engineering Department is 823-
2151. 

 
4. A Building Permit is required for the installation of most signs. Please contact the Building 

Department for Building Permit application information at 823-8597. 
 
 
Attachments: 
 

 Master Planning Application Form 

 Sign Plans 

 Old Barlow Master Sign Program 
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