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�

, 
City Manag 

November 5, 2019 

Honorable Mayor and Honorable City Councilmembers 

Henry Mikus, Engineering Manager 

Approval of Authorization for Bids for Contract 2019-01 ADA Curb Ramp Upgrades 

along SR 116. 

Adopt a minute order authorizing staff to advertise for bids for the project. 

Currently Budgeted: _X_ Yes __ No __ N/A 

Net General Fund Cost: $ none 

Project estimate $451,920 which is planned to be evenly split ($225,960/year) 
between FY 19-20 & FY 20-21 
For FY 19-20 money will come from SB1 (fund 217, $125,000), Measure M pave 
(fund 201, $55,000), & Traffic Impact Fee (fund 213 $45,960) 
For FY 20-21 money will come from SB1 (fund 217, $125,000) & Traffic Impact Fee 
(fund 213 $100,960) 

Sebastopol had long desired to have bike lanes along its streets, which was complicated because of State 
ownership of both SR 12 and SR 116 through the City. However, in 2016 City staff were successful in 
approaching Caltrans to do a joint project as part of planned repaving of SR 116 through Sebastopol. 
Caltrans agreed to add bike lanes when restriping the new paving. The City provided Caltrans the bike 
lanes design to incorporate into their contract package, and the City agreed to do some ADA curb ramp 
upgrades which were required to be done as part of repaving. Otherwise, Caltrans had no funding source 
for the curb ramps which had prevented their project from implementation until that point. 

BACKGROUND: 

During Fall 2016 staff went through an RFP process and identified KASL Engineers as the best choice to do 
the engineering designs and bid package for the ADA Curb Ramps, which included obtaining Caltrans 
design approval and getting a Caltrans encroachment permit. City Council approved KASL for the project in 
October 2016. The first submittal to Caltrans occurred March 2017. After multiple reviews and submittals, 
finally late Spring 2019 the City received Caltrans design approval and the Caltrans encroachment permit, 
allowing the bid process to proceed. Staff is seeking Council concurrence to initiate the bid process. 

DISCUSSION: 

The current climate regionally for construction project bids is very challenging, as the post-wildfire 
construction efforts have resulted in rather large and frequent price increases. Staffs observation has been 
that bidding projects over winter before contractors fill their available construction season capacity results 
in somewhat better pricing, hence staffs recommendation to issue bid packages now. However, this timing 
makes it likely the work will needs span the summer thus be done over two fiscal years. Thus the finding 
plan for the project spans two years with funding sources as listed: 
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