
Agenda Item Number: j

Agenda Re..
City Manager: _t:~r

CITY OF SEBASTOPOL
CITY COUNCIL
STAFF REPORT

Meeting Date: October 2, 2018
To: Honorable Mayor and Honorable City Councilmembers
From: Engineering Manager (City CDBG Representative)

City Manager/Planning Director (Housing Sub-Committee Staff Liaisons)
Subject: Homeless Emergency Aid Program (HEAP) — Continuum of Care
Recommendation : That the City Council Approve and Authorize the Mayor to Sign Letter of Intent to Submit

an Application Requesting Funds from the Sonoma County Continuum of Care (CoC)
(Homeless Emergency Aid Program (HEAP). HEAP is a $500 million block grant program
designed to provide direct assistance to cties and counties to address the homelessness
criss throughout California. The HEAP grant s authorized by Senate Bill (SB) 850, which
was signed into law by Governor Brown in June of 2018. This action is to also by
Resolution, declare a shelter crisis pursuant to Senate Bill 850 and authorize the city’s
participation in the newly established “Homeless Emergency Aid Program.”

Funding: Currently Budgeted: Yes _________ No _XX_ N/A
Net General Fund Cost: N/A
Amount: $0

INTRODUCTION: This item is to request that the City Council Approve and Authorize the Mayor to Sign a
Letter of Intent to Submit an Application Requesting Funds from the Sonoma County Continuum of Care (CoC)
(Homeless Emergency Aid Program (HEAP); and that the City Council, by Resolution, declare a shelter criss
pursuant to Senate BlI 850 and authorize the city’s participation in the newly estab ished “Homeless Emergency
Aid Program.”

BACKGROUND:
Recently, the State of California announced a new funding stream to local cities called the Homeless Emergency
Aid Program (HEAP). HEAP is a $500 million block grant program designed to provide direct assistance to cities
and counties to address the homelessness crisis throughout California. HEAP is authorized by Senate Bill (SB) 850,
which was signed into law by Governor Brown in June 2018.

The HEAP program is administered by the California Homeless Coordinating and Fnancng Council (HCFC), which
is a division of the California Bus ness, Consumer Services and Housing Agency. As part of the application process
for the HEAP funds, the governing body of an e igible jurisdiction must adopt a shelter crisis declaration pursuant
to Chapter 7.8 of the Government Code.

DISCUSSION:
HEAP funds are intended to prov de funding to Continuums of Care (CoCs) and large cities (LCs - with populations
over 330,000), so they may provide mmediate emergency assistance to people experienc ng homelessness.
Eligible uses include, but are not imited to the following: homelessness prevent on act v ties, criminal justice
diversion programs for homeless individuals with mental health needs, establshng or expanding services meeting
the needs of homeless youth or youth at risk of homelessness, and emergency aid.

The Sonoma County Continuum of Care (C0C) Board has governed $3+mil ion of Federal funds for permanent
housing including services for homeless persons. The Board s currently being reconsttuted with Board of
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Agenda Item Number:
Supervisors and Councilmembers from Santa Rosa and Petaluma. The Community Development Commission, as
the Lead Agency for the Continuum of Care, is the only body eligible to apply for funding from the State. Once
they have received the funding, they will hold a local competition for HEAP funding. No deadline has been set yet
and the process for submittal of applications has not yet been established

At its Board meeting of September 25, 2018, the CoC discussed and explained the HEAP program, which will be
offered to the cities which use CDC as their housing agency. Sebastopol is one of those cities and is eligible to
apply for these funds through the C0C. City staff attended this meeting, and noted the City was a center for
services not only to those within the City limits, but also as a hub for West County and the greater Sebastopol
area. Per Michael Gause, Homeless Programs Coord nator for Sonoma County and lead staff member to the
Continuum of Care Board, the C0C is scheduled to have an input session on HEAP on October 18, 2018 at their
Continuum of Care Quarterly meeting from 1-4pm at 1440 Guerneville Road in Santa Rosa. This meeting will be
the primary place to provide feedback on what we should consider for funding priorities. State representatives
will also be at this meeting to discuss more details of the HEAP program. Staff will be attending this session in
anticipation of submitting for grant funds.

The HEAP funding allocation for the County of Sonoma is $12,111,291.50 over the next two years, and is based on
the populat on and homeless count of 2017. Future funding allocations are unknown. The CDC and C0C intend to
apply forth s entire allocation of funding in the Round 1 funding cycle (C0C’s application is due by December 31,
2018). Applications from local entities to the C0C for this funding will likely be available in January or February
2019.

NEXT STEPS:
The attached Resolution declaring a shelter crisis contains specfc language and text that is required by the HCFC
and program administrators to be eligible for grant funding.

At its September 18, 2018 City Council meeting, the Council was in consensus to review creation of a
Subcommittee to address potential projects and services to use these funds. This item is currently scheduled for
the October 16th City Council meeting. City staff is currently working to identify local projects and priorities that
are eligible for HEAP funds in preparation for the anticipated Notice of Grant Funding Availability by the Sonoma
County C0C in early 2019, and will work with this Subcommittee to prepare the City’s application.

RECOMMENDATION:
Staff recommends that the City Council Approve and Authorize the Mayor to Sign a Letter of Intent to Submit an
Application Requesting Funds from the Sonoma County Continuum of Care (C0C) (Homeless Emergency Aid
Program (HEAP); and that the City Council, by Resolution, declare a shelter crisis pursuant to Senate B II 850 and
authorize the city’s participation in the newly established “Homeless Emergency Aid Program.”

Attachments
Letter of Intent
Resolution Declaring a Shelter Crisis
2017 Homeless Census & Survey results
Homeless Emergency Aid Program (HEAP) grant overview
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city Council City Manager
Mayor Patrick Slayter Larry McLaughlin
Vice Mayor Neysa Hinton lmclaughlin©cityofsebastopol.org
Michael Carnacchi Assistant City ManagerlCity Clerk, MMC
Una Glass Mary Gourley
Sarah Glade Gurney mgourley~cityofsebastopoLorg

October 3, 2018

Michael Cause
Continuum of Care Coordinator
Sonoma County Community Development Commission
1440 Guerneville Road
Santa Rosa, CA 95403

RE: Homeless Emergency Aid Program (HEAP) — Continuum of Care
Letter of Intent

Dear Mr. Cause:

As you are aware, recently, the State of California announced a new funding stream to local counties
and cities called the Homeless Emergency Aid Program (HEAP) which is a $500 million block grant
program designed to provide direct assistance to cities and counties to address the homelessness crisis
throughout California.

The Community Development Commission, as the Lead Agency for the Sonoma County Continuum of
Care, is the only body eligible to apply for funding. Once this organization has received the funding, it is
the City’s understanding that a local competition for HEAP funding will be announced.

This letter is to announce our intention to apply for HEAP funds to be used for various programs and
services to address the homelessness crisis in Sebastopol, the greater Sebastopol area, and West
County.

It is the City’s intention to work with non-profits such as West County Community Services (WCCS), who
currently manage Park Village; local homeless advocates; and community organizations, as well as
individual members of the public to help to provide immediate emergency assistance to people
experiencing homelessness as well as to expand programs and services to help prevent homelessness,
support criminal justice diversion programs for homeless individuals with mental health needs, work to
establish services meeting the needs of homeless youth or youth at risk of homelessness, and provide
emergency aid.

Homelessness is a social issue that impacts all of our cities and communities in Sonoma County. It
requires not just City, but countywide, shared responsibility in planning and development of solutions.

7120 Bodega Avenue, Sebastopol, California 95472 Tel. 707 823 1153 Fax 707 823.1136

www.cityofsebastopol.org

City of Sebastopol



We intend to work with CoC and the County of Sonoma, as well as our neighbors, to work to reduce
homelessness and are making a commitment to apply for HEAP funds once they become available.

We looking forward to the announcement of the application period with the intent of submission of an
application for HEAP funds.

Sincerely,

Patrick Slayter
Mayor



RESOLUTION NO

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEBASTOPOL, STATE OF CALIFORNIA,
DECLARING A SHELTER CRISIS PURSUANT TO SENATE BILL 850 (CHAPTER 48, STATUTES OF

2018 AND GOVERNMENT § 8698.2).

WHEREAS, homelessness is one of the most pervasive challenges facing cities throughout
California; and

WHEREAS, the City of Sebastopol continues to work with the County of Sonoma, non-profit
stakeholders and other regional partners throughout the county to address this ongoing issue; and

WHEREAS, California’s Governor Edmund G. Brown, Jr. and the members of the California
Legislature have recognized the urgent and immediate need for funding at the local level to
address homelessness; and

WHEREAS, the Governor and Legislature have provided funding to local governments under the
Homeless Emergency Aid Program as part of SB 850 and the 2018-19 Budget Act (Chapter 48,
Statutes of 2018); and

WHEREAS, the Governor and Legislature require jurisdictions seeking an allocation through the
Homeless Emergency Aid Program to declare a Shelter Crisis pursuant to Government Code
§8698.2; and

WHEREAS, the City of Sebastopol has developed a homelessness plan and undertaken multiple
efforts at the local level to address homelessness.

NOW THEREFORE IT BE RESOLVED, THAT THE City Council of the City of Sebastopol hereby finds:

that based on the 2018 Homeless Point in Time Count, 69 persons within the City of Sebastopol,
and an additional 214 persons within the greater Sebastopol and West County area, are homeless
and living without shelter; and

that the number of homeless is significant, and these persons are without the ability to obtain
shelter; and

that the health and safety of unsheltered persons in Sebastopol is threatened by a lack of shelter;
and

BE IT FURTHER RESOLVED that the City of Sebastopol affirms its commitment to combatting
homelessness and creating or augmenting a continuum of shelter and service options for those
living without shelter in the community; and

BE IT FURTHER RESOLVED, by the City Council of the City of Sebastopol that a shelter crisis
pursuant to Government Code §8698.2 exists in the City of Sebastopol, and authorizes the City’s
participation in the Homeless Emergency Aid Program.



THE FOREGOING RESOLUTION is approved and adopted by the City Council of the City of
Sebastopol on this 2nd day of October, 2018.

I, the undersigned, hereby certify that the foregoing Resolution was duly adopted by the City of
Sebastopol City Council by the following vote:

VOTE:
Ayes:
Noes:
Abstain:
Absent:

APPROVED: _________________________

Mayor Patrick Slayter

ATTEST: ___________________________________________________
Mary Gourley, Assistant City Manager/City Clerk, MMC

APPROVED AS TO FORM: ________________________

Larry McLaughlin, City Attorney
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SONOMA COUNTY
I HOMELESS CENSUS & SURVEYEXECUTIVE SUMMARY

Every two years, during the last 10 days of January, communities across the country conduct comprehensive counts of the
local homeless populations in order to measure the prevalence of homelessness in each local Continuum of Care.

The 2017 Sonoma County Point-in-Time Count was a community-wide effort conducted on January 26, 2017. In the weeks
following the street count, a survey was administered to 687 unsheltered and sheltered homeless individuals, in order to
profile their experience and characteristics.

Census Population: Longitudinal Trend 2017 Sheltered/Unsheltered Population

__ 2835 I 35%
-“ Sited

(ir:.

65%
I Unsheltere

20 I

Age First Homelessness Subpopulation Data*
+ ~ t++ Episode Chronically Homeless I 598 Individuals

24% 44% 0 22% 4 * 78%
- Yes shel ed Unsheltered

11% 15% 7404 769’ of those experiencing0 homelessness for the first
No timewerehon,eless Veterans 1211 Individuals

Gender forone year or more
(Top3 Responses) ~ 390 * * * * 69%

Sh ic UnshelteredAae at First Episodeci’ S? t~ o(Homelessness Families liii Families with 326 members
67% 32% 1% 98% 4 * 4* 2%

Men Women Transgender 11% 37% 53%
Unshelteredunder 18 18-24 25+

Sexual
Orientation Unaccompanied Children 1116 Individuals
(Top4Responses) Foster Care 0% * 4 4* 100%

ettered Unsheltered82% 7%
Straight Gay or Lesbian of adult survey

respondents report a Unaccompanied Transition-Age Youth I 416 Individuals
70/’ 5O~/~ history of foster care

Bsaxual Other _____ TAY 9% 4 I * 91%
Unsheltered77 of youth survey liered

Race • respondents report a
(Top 4 Responses) histonjof foster care Residence I Length of Time in

70% 8% Educational Prior to I Sonoma County
white a.cto,A’nian Homelessness I (of those living in Sonoma County prior to

Attainment I becoming homelessness)
14% 6% ______________________

An’er indbn or

I flAt
Multi-racial Alad. Nate, 52 ~‘ of transition-age-youth 7• 9% I I I I ILESS THAN 4 YEARs S-gnAt I I ,;~4E:~~

25% 75% survey respondents have received a GED or Sonoma 14% 1 8% 21% 148%
Wapa Man-a..nsau1ie, graduated from high school county



Duration of Primary Event or Condition

What is a
disabling
condition?

Health

441%
fl , of survey respondentsreported a disabling condition

A disabling condition is defined here as a physical d sability
mental illness, chronic depression, alcohol or drug abuse,
chronic health problems. HIWAIDS, Post-Traumatic Stress
Disorder (PTSD). or a developmental disability

*Subpopulation Definitions

Chronically Homeless

An individual with a disabling cOndition or
a family with a head of household with a
disabling condition who:
a Has been continuously homeless for 1 year

or more and/oc
• i-las eaperlenced 4 or more episodes of

homelessnets within the past) years.
totalling 12 months

Current Episode
of Homelessness

th~
That Led to Homelessness
(Top 6 Responses)

9%
30 days or less

34%
1-11 months

59%
1 year or more

Obstacles to
Permanent Housing
(Top 4 Responses)

Interest in
Permanent
Housing

74%
of survey
respondents
said YES
when asked

they would
want to move into
safe, affordable
permanent housing
were it ava’ able

24% 19% 18%
Lostjob Argument with Alcohol or drug

family/friend use

15% 12% 8%
Eviction Divorce/aeperatloiv Landlordbreakup raised rent

71%
Can’t

afford rent

27%
No housing
availability

39%
Nojob/not

enough income

21%
No money for
movIng costs

r. PTSDConditions
Current health
conditions affecting
housing stability or
employment.

(Note: Multiple response
question. numbers will
not total to 100%)

Employment

Employment Status

38% 29% 19% 19% 18% 9% 3%
Drug or Psychiatric or Post-Traumatic Physical Chronic Health Traumatic AIDS/HlV

Alcohol Abuse Emotional Stress Disorder Oisabi[ty Problems Brain Injury Related Illness
Conditions

Services and Assistance
Reasons for Not Receiving Any
Government Assistance

9% 25% 8% 58%
Employed Employed Employed Unemployed
full-time part-t’me seasonal?

sporadic

If Unemployed, Currently...

(lop6 Responses)

30%
Don’t want gov’t

assistance82%
of survey

respondents
reported
receiving

govemment
benefits29% 41% 30%

Unable Looking Not
to work for work look ng

for work

Services Currently Accessing
(Top 6 Responses)

25%
Don’t think lam

eligible

22%24% No permanent
Never applied address

12%1 8% Paperwork
Don’t have an ID too difficult

68%
Free meals

39%
Medi-Cal/Medicara

34%
Shelter day servIces

Unaccompanied
Children
Children under the aqe
of 18 who are homeless
and yang without

perent or legal
guardian.

51%
Food Stamps/SNAP?

WIC/CalFresh

37%
Bus passes

19%
Mental health

services

Transition
Age Youth
Young adults
betwee he ages
of iBand 24 years
old.

Veterans

Persons who have served on active
duty In the Armed Forces of the
United States. This does not indude
rtactlvo milataty reserves or the

National Guard unless the person
was called up to active duty

Families

A household with at
least one adult member
persons 18 or older)

and at least one child
member (persons under
58)

The complete comprehensive report includes a more detailed profile of the characteristics of those experiencing homelessness in
Sonoma County. It can be found at http://sonorna.cour1ty.continuurn-of.~.wjkisppces,com/

Source: Applied Survey Research. (2017). Sonoma County Homeless Census & Survey. Watsonville, CA.



0

00 m
ci)
U)

-0Rc -o m
~ DC r -~

0:1> Clx GD Co m
CD r —s

~L4 -h —
C 0 —r
CD zm
-~ — 0 0 >cnc

n-i ~zn
‘‘I CD D C

280 a30
0 ~ 2

-~ C r~oGD ~g~z 2
CD ~
em D ~ nZth~ C

-o
0
C)



~CALIFOflUA
HOMELESS COORDINA11NG
AND FINANONG COUNC~L

Homeless Emergency Aid Program (HEAP) Grant

Program Guidance — August 2018
The California Homeless Coordinating and Financing Council (HCFC) is pleased to announce
the launch of the Homeless Emergency Aid Program (HEAP). HEAP is a $500 million block
grant program designed to provide direct assistance to cities and counties to address the
homelessness crisis throughout California. HEAP is authorized by Senate Bill (SB) 850, which
was signed into law by Governor Brown in June 2018. This overview provides a program
timeline with key milestones and delineates when stakeholders may expect program
deliverables.
Available Funding

HEAP funding is divided into three categories for distribution

Category for Distribution Funded Amount Eligible Applicants
Continuum of Care — $250,000,000 Continuum of Care (CoC)
Based on Point in Time Count Ranges [SB
850: Section 2, Chapter 5, 50213 (a)]
Continuum of Care — $100,000,000 Continuum of Care (C0C)
Based on Percent of Homeless Population
[SB 850: Section Z ChapterS, 50213 (b)J
City / City that is also a County — $150,000,000 Large Cities (LCs) with a
Based on Population [SB 850: Section 2, population over 330,000
Chapter 5, 50213 (c)]

Eligible Uses

HEAP funds are intended to provide funding to Continuums of Care (COC5) and large cities
(LC5) with populations over 330,000, so they may provide immediate emergency assistance to
people experiencing homelessness. Eligible uses include, but are not limited to the following:

a. Homelessness prevention activities,
b. Criminal justice diversion programs for homeless individuals with mental health needs,
c. Establishing or expanding services meeting the needs of homeless youth or youth at

risk of homelessness, and
d. Emergency aid.

The parameters of the program are intentionally broad to allow local communities to be
creative and craft programs that meet the specific needs they have identified. All activities
must directly benefit the target population.

Expenditure Deadlines

The HEAP statute mandates that 50 percent of the awarded funds must be contractually
obligated by January 1, 2020. Additionally, 100 percent of the funds must be expended by
June 30, 2021. Unexpended funds must be returned to the Business, Consumer Services and
Housing Agency (BCSH) and will revert to the General Fund. Finally, administrative costs are
Homeless Emergency Aid Program (HEAP) — Program Guidance H2
https://www.bcsh ca .gov/hcfc/



capped at five percent of program funds, but this does not include staff costs directly related to
carrying out program activities.

Eligible Applicants

For the HEAP program, an Administrative Entity (AE) is the CoG. The CoC is the eligible
applicant for HEAP funding for the same geographic boundaries for which it administers
federal Department of Housing and Urban Development CoC funds. LCs with populations over
330,000 are also eligible applicants. Please refer to the California Department of Finance
website for population estimates. LC grant applicants will enter into a contract with BCSH and
administer their own funds separately, however, they will still be expected to collaborate with
their CoC.
Shelter Crisis Declaration

The shelter crisis declaration is required for all cities and counties within a CoC that wish to
receive HEAP funds, except for CoCs with fewer than 1,000 homeless people, based on the
2017 Point in Time count. Each incorporated city must declare a shelter crisis pursuant to
Chapter 7.8 (commencing with Section 8698) of Division 1 of Title 2 of the Government Code.
Counties may declare a shelter crisis only for the unincorporated areas of the county. The
declaration is a resolution that must be adopted by the governing body of a jurisdiction or
jurisdictions within a CoC or LC. A sample resolution has been provided (see attachment A). If
a CoC has fewer than 1,000 homeless people, they may submit with their application a waiver
exempting all cities and the counties that are part of the CoC from declaring a shelter crisis.
Pre-Application Program Timeline

Beginning in early August, the HEAP team will begin the distribution of key program
information and documents. These pre-application materials will help inform the local
collaborative process and assist stakeholders as they plan their applications.

Proqram Guidance, Timeline, Sample Shelter Crisis Resolution, Funding Allocations
August 3, 2018 The guidance document includes a program timeline, sample

resolution and funding allocation spreadsheet.
HEAP Frequently Asked Questions
August 10, 2018 The FAQs will be updated on a regular basis on the HCFC

website: http://www.bcsh.ca.gov/hcfc/
Sample Application and Instructions
August 17, 2018 An application map will be released in advance of the HEAP

Notice of Funding Availability (NOFA). The map will track to
the application. The map, once completed will make the
application process seamless.

August 20, 2018 Application instructions will be distributed along with the
sample application.

Workshops/Webinars - Application Training Documents
August 13— Ongoing Outreach and technical assistance will be conducted by the

HEAP team. A detailed schedule will be posted on the HCFC
~ website at a later date.

Application Timeline

Applications will be accepted immediately upon release of the Round 1 Notice of Funding
Availability (NOFA) beginning on September 5, 2018. The Round 2 NOFA is planned for
release on February 15, 2019. If, after the second round of awards, not all funds have been

Homeless Emergency Aid Program (HEAP) — Program Guidance H3
https:/Iwww.bcsh .ca.gov/hcfc/



claimed by all administrative entities, the BCSH shall, no later than June 15, 2019, work with
the Department of Finance to identify an appropriate allocation methodology for a third round
of awards or determine if any unallocated funds should revert to the General Fund.

Round I

Round 2 Application Cut-off Date No later than April 30, 2019
Standard Applications Awarded No later than May 2019
Standard Distribution of Funds Begins July 2019

NOFA Release

***The HEAP team, recognizing the urgent need in cities and counties, encourages early
applications and will review applications, make award decisions, and disburse funds on a
rolling basis, immediately upon receipt.

Application Process

HEAP applications will be received through an online portal, with supporting attachments
submitted via email. There are separate applications for Coos and LOs. The applicant (CoO or
LC) must submit with the application proof that a resolution declaring a shelter crisis has been
approved for all jurisdictions receiving funds. Applicants must conduct a local collaborative
application process to determine how HEAP funds will be utilized in the CoO or LC. The
submitting entity must also demonstrate coordination with stakeholders, including but not
limited to, homeless service and housing providers, law enforcement, cities, and homeless
advocates whose general service area falls within the Coo or LC. The CoO or LC in turn may
make sub-awards to entities it determines are qualified to carry out the eligible activities and
operate within areas with approved shelter crisis status.

Special Notes

Collaboration
CoCs and LCs must demonstrate that a local collaborative effort has been conducted prior to
application submission. A collaborative process may include, but is not limited to, a public
meeting, regional homeless taskforce meeting, letters of support with signatures of
endorsement, an adopted homeless plan, and an adopted budget which includes HEAP funds.
Proof of a public process may include sign-in sheets, meeting minutes, agendas, and public
comment logs, among other items. It is important that a wide enough range of participants are
consulted as part of this process. Participants should include representatives of local homeless

Homeless Emergency Aid Program (HEAP) — Program Guidance H4
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Round I Application Cut-off Date

Round 2

No later than December 31, 2018

Early Applications Reviews Start***
Early Applications Awarded
Early Distribution of Funds Begins

Standard Applications Awarded
Standard Distribution of Funds Begins

NOFA Release
Early Applications Reviews Start***
Early Applications Awarded
Early Distribution of Funds Begins

September 5, 2018
Starting in September2018
Starting in September 2018
Starting in late October 2018

No later than January2019
April2019

February 15, 2019
Starting in February 2019
Starting in February 2019
Starting in late March 2019



service provider entities, law enforcement, behavioral health, and city and county public
officials.

Homeless Youth
The HEAP statute requires a minimum investment of five percent of all awards be set aside for
emergency assistance for homeless youth. The HEAP team encourages and expects local
CoCs and LCs to work with youth advocates and related stakeholders to consider the level of
investment that makes sense for this most vulnerable segment of the target population.
Contact the Program

The HCFC will be providing ongoing technical assistance and training to support Coos and
LCs in successfully applying for and administering HEAP funds. Additional information
regarding the HEAP program is available on the HCFC website. To receive information
releases regarding the HEAP program, please register for the program Iistserv. If you have
questions, please direct them to the HCFC inbox at HCFC~BCSH.ca.qov.

Homeless Emergency Aid Program (HEAP) — Program Guidance H5
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Attachment A — Sample Crisis Declaration Resolution

DRAFT
Sample Resolution:

Declaration of a Shelter Crisis

RESOLUTION NO. ___________

RESOLUTION OF [insert name of local governing body, e.g. City Council or County Board
of Supervisors] OF THE [insert name of jurisdiction, e.g. City or County here]
___________________ STATE OF CALIFORNIA declaring a shelter crisis pursuant to SB 850
(Chapter 48, Statutes of 2018 and Government Code § 8698.2).

The ____________ [insert name of local governing body, e.g. City Council or County
Board of SupervisorsJ Finds:

WHEREAS, Californi&s Governor Edmund G. Brown, Jr. and the members of the California
Legislature have recognized the urgent and immediate need for funding at the local level to
combat homelessness;

WHEREAS, The Governor and Legislature have provided funding to local governments under
the Homeless Emergency Aid Program as part of SB 850 and the 2018-19 Budget Act (Chapter
48, Statutes of 2018);

WHEREAS, The Governor and Legislature require jurisdictions seeking an allocation through
the Homeless Emergency Aid Program to declare a Shelter Crisis pursuant to Government Code
§8698.2;

WHEREAS, [insert name of city or county here] has developed a homelessness plan and
undertaken multiple efforts at the local level to combat homelessness;

WHEREAS, [insert name of city or county here] finds that (Insert the 2017 Point in Time Count
for the iurisdictionl persons within the [insert name of city o county here] are homeless and
living without shelter; I

REQUIRED

WHEREAS, [insert name of city or county here] finds tb3li the number of homeless is
significant, and these persons are without the ability to obtain shelter:

WHEREAS, [insert name of city or county here] finds that the health and safety of unsheltered
persons in the [insert City or County] is threatened by a lack of shelter;

WHEREAS, [insert name of city or county here] affirms the [insert: Cit/s or County’s]
___________ commitment to combatting homelessness and creating or augmenting a continuum
of shelter and service options for those living without shelter in our communities;

Homeless Emergency Aid Program (HEAP) — Program Guidance H6
https://www.bcsh .ca.govlhcfc/



NOW, THEREFORE, BE IT RESOLVED BY THE (insert name of city council or county
board of supervisors here) _________________, CALIFORNIA, that a shelter prisis
pursuant to Government Code §8698.2 exists in [insert name of city or county Ihere]
______________ and authorizes the [insert: City’s or County’s] ________ participation ~n the
Homeless Emergency Aid Program. ________________________________

PASSED AND ADOPTED by
of city or county here]
or City Council] held on the

the [insert governing body here] ____________ of the [insert name
State of California at the meeting of the said [insert Board

day of ______________ by the following vote:

By: _____

ATTEST:
By: ____

Date:

_______• CHAIR PERSON
[insert name of local governing body]

APPROVED AS TO LEGAL FORM:
By:
Date:

Homeless Emergency Aid Program (HEAP) — Program Guidance
https://wwwbcsh.ca.gov/hcfc/

H7

Required: This is a specific term
used in the code. Other terms
such as shelter emergency, or
homeless crisis are not
sufficient.

AYES: [insert name of local governing body]:
NOES: [insert name of local governing body]:
ABSTAIN: [insert name of local governing body]:
ABSENT: [insert name of local governing body]:



CoC Jurisdiction Total Percent of Section 50213(a) Per Section 50213(b) $100M Total of CoC Distribution 50214(c) 5% Minimum
Number Homeless, Total State Jurisdiction portion of Distribution Based on per 50213(a) and (b) Youth Set-aside Per

2017 Homeless, $250M Percent of Homeless Continuum of Care total
2017 Population of 50213(a) and (b)

CA-600 Los Angeles City & County 55,188 41.100% $ 40,000,000.00 $ 41,099,807.86 $ 81,099,807,86 $ 4,054,990.39
CA-Gal San Diego City & County 9,160 6.822% $ 12,000,000.00 $ 6,821,668.48 $ 18,821,668.48 $ 941,083,42
CA-500 San Jose/Santa Clara City & County 7,394 5.506% $ 12000,000.00 $ 5,506,486,54 $ 17,506,486.54 $ 875324.33
CA-SOl San Francisco 6,858 5.107% $ 12,000,000.00 $ 5,107,314.68 $ 17107,314.68 $ 855,365.73
CA-502 Oakland, Berkeley/Alameda County 5,629 4.192% $ 12,000,000.00 $ 4,192,049.33 $ 16,192,049.33 $ 809,602.47
CA-602 Santa Ana, Anaheim/orange County 4,792 3.569% $ 12,000,000.00 $ 3,568,715.65 $ 15,568,71585 S 778,435 78
CA-SOS Sacramento City & County 3,665 2.729% $ 10,000,000.00 $ 2,729,412.12 $ 12,729,412.12 $ 636,470.61
CA-SOB Salinas/Monterey, San Benito Counties 3,364 2 505% $ 10,000,000.00 $ 2,505,25030 $ 12,505,250.30 $ 625,262.52
CA-504 Santa Rosa, Petaluma/Sonoma County 2,835 2.111% $ 10,000,000.00 $ 2,111,29150 $ 12,111,291.50 $ 605,564.57
CA-GOB Riverside City & County 2,406 1.792% $ 8,000,000.00 $ 1,791,80506 $ 9,791,805.06 $ 489,590.25
CA-SOB Watsonville/Santa Cruz City & County 2,249 1.675% $ 8,000,000.00 $ 1,674,883.45 $ 9,674,883.45 $ 483,744.17
CA-514 Fresno City & County/Madera County 2,016 1.501% $ 8,000,000.00 $ 1,501,362.84 $ 9,501,362.84 $ 475,068.14
CA-609 San Bernardino City & County 1,866 1.390% $ 8,000,000.00 $ 1,389,654.30 $ 9,389,654.30 $ 469,48271
CA-6O6 Long Beach 1,863 1.387% $ 8,000,000.00 $ 1,387,42013 $ 9,387,420.13 $ 469,371.01
CA-603 Santa Mana/Santa Barbara County 1,860 1.385% $ 8,000,00000 $ 1,385,185.96 $ 9,385,185.96 $ 469,259.30
CA-Sb Turlock, Modesto/Stanislaus County 1,661 1.237% $ 6,000,000.00 $ 1,236,985.95 $ 7,236,985.95 S 361,849.30
CA-SOS Richmond/Contra Costa County 1,607 1.197% $ 6,000,000.00 $ 1,196,770.88 $ 7,196,770.88 $ 359,838.54
CA-Sil Stockton/San Joaquin County 1,542 1.148% $ 6,000,000.00 $ 1,148,363.84 $ 7,148,363.84 $ 357,41819
CA-512 Daly City/San Mateo County 1,253 0.933% $ 4,000,000.00 $ 933,138.71 $ 4,933,138.71 $ 246,656.94
CA-509 Mendocino County 1,238 0.922% $ 4,000,000.00 $ 921,967.86 $ 4,921,967.86 $ 246,09839

Homeless Emergency Aid Program (HEAP) — Program Guidance
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Attachment B — Formula Funding Estimates Continued

CoC Jurisdiction Total Percent of Section 50213(a) Per Section 50213(b) $100M Total of CoC Distribution 50214(c) 5% Minimum
Number Homeless, Total State Jurisdiction portion of Distribution Based on per 50213(a) and (b) Youth Set-aside Per

2017 Homeless, $250M Percent of Homeless Continuum of Care total
2017 Population of 50213(a) and (b)

CA-SiB Vallejo/Solano County 1,232 0.917% $ 4000,000.00 $ 917,49952 $ 4,917499.52 $ 245,874.98
CA-519 Chico, Paradise/Butte County 1,195 0.890% $ 4,000000.00 $ 889944.74 $ 4,889,944.74 $ 244,497.24
CA-613 Imperial County 1,154 0.859% $ 4,000,000.00 $ 859,411.07 $ 4,859,411.07 $ 242,970.55
CA-Gil Oxnard, San Buenaventura/Ventura 1,152 0.858% $ 4,000,000.00 $ 857,921.63 $ 4,857,921.63 $ 242,896.08

County
CA-614 San Luis Obispo County 1,125 0.838% $ 4,000,000.00 $ 837,814.09 $ 4,837,814.09 $ 241,89070
CA-507 Mann County 1,117 0.832% $ 4,000,000.00 $ 831,856.30 $ 4,831,856.30 $ 241,592.81
CA-SiB Roseville, Rocklin/Placer, Nevada Counties 979 0.729% $ 2,000,000.00 $ 729,084.44 $ 2,729,084.44 $ 136,454.22
CA-516 Redding/Shasta, Siskiyou, Lassen, 934 0.696% $ 2,000,000.00 $ 695,571 87 $ 2,695,571.87 $ 134,778.59

Plumes, Del Norte, Modoc, Sierra Counties

CA-5i3 Visalia/Kings, Tulare Counties 853 0.635% $ 2,000,000.00 $ 635,249.26 $ 2,635,249.26 $ 131,762.46
CA-604 Bakersfield/Kern County 810 0.603% $ 2,000,000.00 $ 603,226.14 $ 2,603,226.14 $ 130,161.31
CA-524 Yuba City & County/Sutter County 760 0.566% $ 2,000,000.00 $ 565,989.96 $ 2,565,989.96 $ 128,299.50
CA-522 Humboldt County 759 0.565% $ 2,000,000.00 $ 565,245.24 $ 2,565,245.24 $ 128,262.26
CA-525 El Dorado County 602 0.448% $ 1,000,000.00 $ 448,323.63 $ 1,448,32363 $ 72,41618
CA-607 Pasadena 575 0.428% $ 1,000,000.00 $ 428,216.09 $ 1,428,21609 $ 71,410 80
CA-521 Davis, WoodlandlYolo County 459 0.342% $ 1,000,000.00 $ 341,828.15 $ 1341,828 15 $ 67,091 41
CA-520 Merced City & County 454 0.338% $ 1,000,000.00 $ 338,104.53 $ 1,338,104.53 $ 66,905.23
CA-529 Lake County 401 0 299% $ 1,000,000.00 $ 298,63418 $ 1,298,634.18 $ 64,931.71
CA-526 Tuolumne, Amador, Calaveras, Mariposa 367 0.273% $ 1,000,000.00 $ 273,313.57 $ 1,273,313.57 $ 63,665.68

Counties
CA-517 Napa City & County 315 0.235% $ 1,000,000.00 $ 234,587.94 $ 1,234,587.94 $ 61,729.40
CA-523 Colusa, Glen, Trinity Counties 176 0.131% $ 500,000.00 $ 131,071.36 $ 631,071 36 $ 31,553.57
CA-612 Glendale 168 0.125% $ 500,000.00 $ 125,113.57 $ 625,113.57 $ 31,255.68
CA-527 Tehama County 124 0.092% $ 500,00000 $ 92,345.73 $ 592,345.73 $ 29,617.29
CA-530 Alpine, Inyo, Mono Counties 121 0.090% $ 500,000.00 $ 90,111.56 $ 590,111.56 $ 29,505.58

Homeless Emergency Aid Program (HEAP) — Program Guidance
https:/fwww.bcsh.ca,gov/hcfc/
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HEAP Large Cities Allocation

CoC Jurisdiction 50213(c) Large Cities 50213(c) Minimum
Number $150000000 Allocation Youth Set Aside Per

Large City Allocation
CA-600 Los Angeles $ 85013607.00 $ 4250680.35
CA-601 San Diego $ 14110397.95 $ 705519.90
CA-500 San Jose $ 11,389,987.16 $ 569,499,36
CA-501 San Francisco $ 10,564,313.22 $ 528,215.66
CA-502 Oakland $ 8,671,116.82 $ 433,555.84
CA-602 Santa Ana $ 3,690,885.841 $ 184,544.29
CA-602 Anaheim $ 3,690,885.841 $ 184,544.29
CA-503 Sacramento $ 5,645,699.61 $ 282,284.98
CA-514 Fresno $ 3,105,519.90 $ 155,276.00
CA-606 Long Beach $ 2,869,833.12 $ 143,491.66
CA~604 Bakersfield $ 1,247,753.53 , $ 62,387.68

Homeless Emergency Aid Program (HEAP) — Program Guidance Hi 0
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SB 850 Overview

8/24/2018

Moves the Homeless Coordinating and Financing Council (HCFC)
from Department of Housing and Community Development (HCD) to
the Business, Consumer Services and Housing Agency (BCSH).
Designates the Secretary of BCSH as Chair of the HCFC.

Adds representative to the HCFC from the Department of
Transportation and a formerly homeless youth who lives in California.

Provides permanent staff under BCSH to support HCFC mandates
a Establishes the Homeless Emergency Aid Program (HEAP) for

purposes of providing localities with one-time flexible block grant
funds to address their immediate homelessness challenges.

flCALwO~N~A
‘flt~ HOMELESS COOROINAUNG

AND FINANCING COUNCIL

HCFC Team Members

Executive Officer Ginny Puddefoot

Research and Policy Specialist Kelly Joy

Council Specialist Natalie Nguyen

HEAP Grant Manager Daniel Castillo

Local Government Liaison Lahela Mattox

Data Systems Development Project TBD
Manager

2
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HEAP Grant Overview
HEAP isa $500 million block grant program designed to provide
direct assistance to cities, Counties and Continuums of Care to
address the homelessness crisis throughout California.
Designed to provide immediate, one-time, flexible funding.
Provides support until additional resources are available (i.e. SB 2, No
Place Like Home, SB 3).

IScAu~O~NiiA
‘t~j~ HOMELESS COORDINATING

AND FINANCING COUNCIL

Eligible Applicants
Applications to the HEAP program will only be submitted by the 11
large cities and the 43 CoCs identified in the HEAP Program
Guidance-Attachment B.
Individual persons, cities (not identified as one of the 11 large cities),
counties, and/or nonprofit organizations are not eligible to apply
directly to HCFC for HEAP funds. Those interested in receiving HEAP
funds will apply directly to their local CoC.
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Available Funding

8/24/2018

HEAP funding is divided into 3 categories of distribution.

~

;$~ø~Str>~~~

-w
City / City that Is also a county S1SOM Large citIes wIth a population
— Based on general populatIon over 330,000

• Although there are two categories of funds for the CoCs, only one
application will be submitted for the total amount of the CoCs allocation.
Only one application will be submitted by each large city for the total
amount allocated.

I 7 Peorl Solo 210,37,, 102030 I 1b00020o*oI{)000,140*01 Homoo, To 000, 0v0 0,,ol, o0002101 04)0) V Pa
r 2017 4 071 12.0)4 ~)4oS’ll C,,,
[ 2017 P 221

C4000IL0400Q00SCHP4C0I 100004 5 40000000 II 14703 00700 S 4040023
~a, ,~.c flr- 00W~ S 21001*0 $ 800,0049 o ‘a 21,0S40 5 041 41
‘400 L44,k.1* ~1~I?1Sn07 1*022 0 5 0*4 44 $ 00,500 34
~ I ~o raooo l57r’’ S —r-tiar—izM—— $ 171*7 20484
~ I ~ wr- n~— rn~ rfl— -rflr n~c
1.~ I Sn,*0, k.,400104. &,00tv 1775— z77r 5 *0*000 0 ~,710 tT~4~W1i’ S 7442*

CAOI lsoa~eo,ct,0coooy 1000402003 £ 1711.41202 1272041212 0 2*47000
00011 daat 05 4100C0 5~75?~ 5 10020000 0 2 ‘34 5 12 200 0 02 202
440*4 35140049 04904050044914 040007 fl7~~ i0~ $ 00000000 S 2111,2410 01711110 $ 00004407
4~ 00t~Cfl~ . S 4000)200 $ I t,5000 S 0YSIA*C4 S 4fl14
-00 I 04940,40tI49 tao 07,0 0~ ~ S 000020000 ~FV1*4fl5- S 0,074Jfl40 T 40, 4401

04414 I hao ow k 6oí~~ U17 00IW~ 5 0014000 .01, *4 $ I *4 S 4lt.~i1

~ Os c_A Doatj ~ 1 ~~ -i-n:
~flcs ra~a ann 040*40 0~ 00*V~ ~flfl’~w’ S 24&i0*S~ fl7wc S 4SI~2l
Cool’ Too0o*M,4, 4 Cdl 0220% 540000000 $ 1220 00 S 7220, 5000 5 10004020
0.0006 RoI,0,,t,CooIC,o I. 7 II 7% 5 40000000 5 11 770 5 71100730 S 2002 54
CASIO 000035205120304104,s.ty I 542 Ill % 5 00002000 S 114 24204 S 7 041 00204 S 20741010
04*02 0*0(00,34400000 1.32 0044% S 4000000 $ 02301070 S 401312071 5 24070000
0*500 MooloOo00050 1,233 000% S 40000*0 729.00703 $ 401I~0l 440124

~CAU~ORNAA
HOMELESS cOORDINATING
AND FINANCING COUNCIL

Continuum of Care 50213 (a) and 50213 (b)

Available Funding (continued)
*10,05*4010— Poomolo Foo,ldlolo 001310,111

4



5aCAUFORNIIA
‘5~ HOMELRSS COORDINATING

“~ AND FINANCING COUNCIL

Available Funding (conti nued)

.0, Los Angeles $ 85013,607.00 $ 4,2SR650 35

Son Diego $ 14,110397.95 S 705,519.90

San in,. $ 11385,587.16 $ 569,498 36

$ 10,564,313.22 $ 523,215 56

Oakland $ 5,671,116,52 $ 433,555,54

S,nlaAnn $ 3 690,355 541 $ 184,544.29

Anaheim $ 3.690,585.341 $ 134544.29

Sacrameooso $ 5,645,699.61 $ 281,184.95

Fr,nno $ 3,105,51990 $ 155,276.00

Long Sea,), $ 2,569,633.12 $ 143,491 66

OaIoeroffeId $ 1,247,753 53 $ 62.357,63

8/24/2018
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Available Funding (continued)

8/24/2018

The HEAP team encourages all CoCs and large Cities to submit
applications during Round 1.

Round 1 application periods September 5, 2018-December 31, 2018

Funds not applied for in Round 1 will be redistributed among the
CoCs and large cities in Round 2.

Allocations will be reduced to a proportional share of the HEAP funds remaining
after Round I
The same formula distribution methodology used in Round 1 will determine the
allocations in Round 2

Process

iaCAU~ORNllA
d~ HOMELESS COORDINATING

AND FINANCING COUNCIL

Application
There are two separate applications.

One for CoCs and another one for the 11 large cities
Streamlined process designed to quickly and efficiently award and
distribute funds.

Applications will be reviewed and processed as they are received.
Application Map:

The application map and instructions were released August 17, 2018

The application map is a tool designed to assist HEAP applicant entities
collect the information necessary to complete the application

6
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Application Map

NCAUFO~N~A
HOMELESS COORDINATING
AND FINANCING COUNCIL

wgacALIross1iA

Application Process (Continued)
Application 5ubn,ission:

Online portal will open to coincide with NOFA rounds.
Application does not have a “save” feature and must be submitted in one sitting.

A Es are encoura 5ed to use the Application Map to coirect information in advance

Errors or missing information will flag for the applicant; must be corrected and
completed before submission is complete.
The applicant will receive a confirmation email that includes a copy of the
application, a tracking number, and a checklist of documents that must be
submitted.
The applicant must reply to the email and attach all items listed on the checklist.

Documents mutt be submitted for the applicalion to be considered complete

eApplication Review and Award:
HCFC Staff will review the applications as they are received.
Applicants are encouraged to submit applications early.
Award letters and the standard agreement will be issued simultaneously.
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Distribution of Funds

8/24/2018

HCFC expects to disburse the HEAP funds within 60 days of the date
the application is submitted and deemed complete.
• A completed application includes the supporting documentation requested

in the application
• The approval process may extend beyond 60 days if the supporting

documentation is incomplete and/or if there is a delay in the AE returning
the signed standard agreement

100 percent of the allocation will be disbursed once the standard
agreement is executed.

Funds will be issued directly to the administrative entity.
The CoC will establish a process to disburse funds to all eligible cities,
counties, and nonprofit organizations

VScALWO~N~A
HOMELESS COORDINATING
AND FINANCING COUNCIL

Expenditure Deadlines
50 percent of the awarded funds must be contractually obligated by
January 1,2020.

100 percent of the funds must be expended by June 30, 2021.

Unexpended funds must be returned to BCSH.

8



S~0~HOMELESS COORDINATING
AND FINANcING COUNCIl.

Application Timeline Round 1

8/24/2018

The HEAP grant application process will be conducted through an online
portal. Applications will be received immediately upon release of the
Round 1 Notice of Funding Availability (NOFA) beginning on September 5,
2018.

NOFA Release SopS, 2018

EarlyApplicutlons Received StartIng Sep 2018

EarlyAppllcatlons Awarded SterLing Sep 2018

Early DistributIon of Funds Begins Starting in late Oct 2018

Round 1 ApplicatIon Cut’olf Date Dec 31, 2018

Standard Applications Awarded Jan 2019

Standard DIstributIon of Funds BegIns March 2019

iit~CAUFcflLN~A
~ HOMELESS COORDINATING

AND FINANCING COUNCIL

Application Timeline Round 2
Funds not applied for in Round 1 will be available in Round 2.
Applications will be received immediately upon release of the Round 2
Notice of Funding Availability (NOFA) beginning on February 15, 2019.

flOrA Release Feb 15, 2019

Early Applications Received Starting Feb 2019

EurIyAppllcation Awarded StartIng Feb 2019

Early DIstributIon of Fund Begins Starting In ate March 2019

Round 2 ApplicatIon cut offDale Apr31, 2019

Standard Applications Awarded May 2019

Standard Distribution ofrtandn BegIns July 2019

9
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Program Time line

8/24/2018

o Information will be circulated to the listserv and posted to HCFC
website. To subscribe to listserv: https://www.bcsh.cagov/hcfc/

Program Guidance, limeline, Sample Shelter August 3,2018
Crisis Resolution, Funding Allocations

HEAP Frequently Asked Questions August 10, 2018-Ongoing

Application Map August 17, 2018

Application Instructions August 17, 2018

Workshops / Webinars — Application Training August 13, 2018— Ongoing
Documents

SCALDFO~MA
HOMELESS COORDINATING
AND FINANCING COUNCIL

Eligibility Criteria
CoCs and large cities must demonstrate that a local collaborative
process has been conducted prior to application submission,

A collaborative process may include, but is not limited to,
Public meetings

Regional homeless taskforce meetings
Letters of support with signatures of endorsement
An adopted homeless plan
An adopted budget which includes HEAP funds

Proof of a public process may include, but is not limited to,
Sign-in sheets

• Meeting minutes

Agendas
• Public comment logs
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Eligibility Criteria

8/24/2018

A shelter declaration for each jurisdiction wanting to be a recipient of
HEAP funds must be in place at the time of award.
CoCs with fewer than 1,000 homeless people, based on the 2017
HUD Point in Time count are exempt and can file a waiver with their
application.
The county may declare a shelter crisis for the unincorporated areas
of the county and is allowed to expend HEAP funding for county
activities that serve all county residents.
Jurisdictions are not required to declare a shelter crisis. However,
any jurisdiction that does not declare a shelter crisis is ineligible to
be a direct recipient of HEAP funds.

WCALO~MA
HOMELESS COORDINATING
AND FINANCING COUNCIL

Shelter Crisis Declaration
The CoC or a Joint Powers Authority that acts as the CoC may not
declare a shelter crisis.
The declaration is a resolution that must be adopted by the
governing body of a jurisdiction orjurisdictions within a CoC or large
city.
A sample Resolution is located in the HEAP Program Guidance.
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Declaration Sample

SC.;fr Ccc, Cpnb,.:a,

DRAFT
Sample flesolutlont

Declaration of a Shelter CrisIs

m000ttflIONltO. ________

CEOCI.COhtIOFFmulmm.sPPscdoaayninnb.dn..,.CsyCoaccsooCoaaryom,a
of OaainldOnJ Of ma pent nm. of ofdn~ctoc’. at Coy so Candy ‘~nI
__________ 075Th OF CAIS000FON 5fl,TO a re4cf anna a
Weanraaa>JsonIfnraGnanonao cychmnenor

Flat moan a,tos of focal royom$i b°W. of Coy Cnacoosl ., Ctcccy
600of tfScpanclatmJ ‘Na,

lii1EREgS. c<cioccns Cacn,cn fecac, C ecac, J, raM Cc, ccn,rtac 1 in
Coyatdnci,kcy~nfaIe,y,Mc,acenrcrc,ntynncraJacccHcracc
cSfltMrw,*#ccwOs

WlfgaCtS, P11 Gc,we, an mci-ann hcafldCcCicatn,ny to
Yccl*tflaFacnrcnyAalThrMaCtlcWccttn 7dB

laBOSERfA$. Il, tOc.ncw ccci Cnarancn-nncccaccnancs,n-cay tea cec4tc
Ccollanntnoraaeyaymmcyyn,ahan,Stcircccacc,occlo,nacn Cyd,
I-ne,

lirtrAIj:,ara Cdl eaSy so CtWe It-ti Cii rafeSyce yen,:occw,o cisc taM
c’*CWIcy., mrtI tIn an, Ircttsctlb C-antI, lcnmitcece

WltEREiSfnaci ccl.tm& SI tnfly It-tI Cccl ttlII -
‘neac~ jistan em

WHEREIU jccc’tny,n ci ccc, ccc,tyyecI cat. ,Cn) net.,, c ha,,,
ccl Into

ltVEtEAsnn,n,Ctcc,nCarI,cecSlraatw&ca,eacIcec,ctwcccictcl
sc,,ca ret Oyy,cn%t-a yea OiCSCytIt:kCfCtIis,

IREREAS. lyric, Icon, ci cy ncIfl Cc,,q naIad Sr yciria ~-c
clcOcifl-scet*J,O,a,I$scicatieatn,a,-,yIaartic%cc,

ntiealiidcdyrycieddyentac,cIncc,iy,aMtacncay,nn,iac

4I’CALO~O~cLN~A
ad HOMELESS COORDINATING

AND FINANCING COUNCIL
Se

Declaratton Sample (continued)
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natthOcaC,foOtho,i..soo
oath.. tholdal accadctoc/.
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lay ____________________________________
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Eligible Uses of HEAP Funds

8/24/2018

HEAP funds are intended to provide immediate emergency
assistance to people experiencing homelessness or at imminent risk
of homelessness.

The parameters of the program are intentionally broad to allow local
communities to be creative and craft programs that meet the specific
needs that have been identified.

Applicants will include in their proposals how the proposed activity is
directly related to providing immediate emergency assistance to
people experiencing homelessness or at imminent risk of
homelessness.
The uses must align with California’s Housing First policy.

1~GAU~ORNllA
HOMELESS coORDINATING
AND FINANCING COUNCIL

Funds
aExamples include, but are not limited to:

Services: Street outreach, health and safety education, criminal justice
diversion programs, homelessness prevention activities, and other service
activities.
Rental assistance or subsidies: Housing vouchers, rapid re-housing
programs, flexible housing subsidy funds, and eviction prevention
strategies.
capital improvements: Emergency shelter, navigation centers,
transitional housing, permanent supportive housing, small/tiny houses,
and improvements to current structures that serve homeless individuals
and families. Some communities are discussing solutions to address
homelessness and the public health crisis by using funds for handwashing
stations or public toilet and shower facilities.
Administrative costs: are allowed, but capped at five percent of program
funds. This does not include staff costs directly related to carrying out
program activities.
Other
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Homeless Youth Set Aside

8/24/2018

At least five percent of HEAP funds must be used to establish or
expand services meeting the needs of homeless youth or youth at
risk of homelessness.
5 percent is the MINIMUM, there is no maximum.
The HEAP team encourages and expects local CoCs and large cities to
work with youth advocates and youth service providers to determine
the most appropriate services for this target population.
Consistent with other state and federal definitions, HCFC considers
“homeless youth” to mean an unaccompanied homeless individual
who is not older than 24, for purposes of HEAR Homeless individuals
not older than 24 who are parents are included in this definition.

lit CAU~OflflA
~fft~ HOMELESS COORDINATING

AND FINANCING COUNCIL

Ineligible Uses of HEAP Funds
Generally, if HEAP funds are used to pay for activities that serve
homeless individuals or families or those at imminent risk of
homelessness, the uses are allowed, with the following restrictions:

Jurisdictions that have not declared a shelter crisis may not be the direct recipient
of HEAP funding.

CoCs, cities, counties, and nonprofit organizations may not use HEAP funds for
capital projects, such as building or expanding a shelter or navigation center, or for
rental assistance, within a jurisdiction that has not declared a shelter crisis.

HEAP funds cannot be used to fund HMI5 infrastructure or improvements.

• HEAP funds cannot be used to create a strategic plan for addressing homelessness.

HEAP funds cannot be expended after June 30, 2021. Any long-term projects that
would require payment after that date are not appropriate uses of HEAP funds.

Expenditures not intended for the purposes of providing aid for persons who are
homeless or at imminent risk of homelessness are not appropriate uses of HEAP
funds.
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Technical Assistance

8/24/2018

HCFC will provide ongoing technical assistance and training to
support CoCs and large cities.
Housing and Community Development (HCD) and HCFC have
scheduled workshops to provide information (see schedule).
HCFC will schedule additional workshops and webinars.

Meelint number
‘35521 70
Mnn3rn~ pimoned
tOPSOIL

At]d~30t4I8flI
us;n24 CAORP100n030190303n000d l0000mdOopm £739015

oennmyoom5opsono Acotnicod*
Ronnn 902 5035096
2Ol0WESComEooAoe,
S.ennmMoCA55303 Tenb’ 59009164)

3030 o~4 90

AUd900350I377I
330.1020
Amend.
2010075

Ehbnm*mnflu3A nj

109110Th4305e

!LItCALIIFOLtNilA~ HOMELESS COORDINATING
AND FINANCING COUNCIL

Aun *310

Oak’.nd~ 5A04112
bIer. Coomy050 .09
Eduenoson

5.~.mbn7 9e0. ends; lOCOmni-4 33~n

OlmlMnno.yOWd
u’043.CAI 377
CoI.3 ,eoF.tsu.
Rn m 250

737M.i3u 05
609.3rd,. CA13001

a

lOomnrrg:SOem

15



~CAUFORNUA
‘~ HOMELESS COORDINATING

AND FINANCING COUNCIL

Contact Information

8/24/2018

~Additional information regarding the HEAP program is available on the
HCFC website. https://www.bcsh.ca.gov/hcfc/

~To receive information releases regarding the HEAP program, please
register for the program listserv

~lf you have questions, please direct them to the HCFC inbox at
H CFC@ BCSH ca .~ov

oSocial media
hxtp~i//twittercom/CA HCFC Ci~
https://wwwfacebookcom/CaIHCFC/ ~

NCALlllFO~tN~A
HOMELESS COORDINATING
AND FINANCING COUNCIL

Contact Information
oDanny Castillo, HEAP Grant Manager

916-651-2788
Daniel.Castillo@bcshca.gov

~Lahela Mattox, Local Government Liaison
916-651-2770
Lahela.mattox@bcsh.ca~ov
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